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Strategic Planning

Stakeholders

e City of Alva
e Education-NWOSU, NWTECH, APS
e Banks

e Healthcare
e BIJCC
e Woods County

e Retail
e Hospitality
e Industry

e Agriculture

e Philanthropy

e  Utility Providers

e Churches

e (itizens

e Youth/ Young Adults
e Working Age

e Retirees



Stakeholders Analysis

Stakeholder: Philanthropy

1. What is the stakeholders’ interest or relationship with the municipality?
o Fill Voids sometimes difference maker
¢ makes communities stronger

2. What influence does the stakeholder have with the municipality?
e Underlying politics
e Sometimes rocky past history

3. What influence does the municipality have with the stakeholder?
e Could influence potential or future giving

4. What criteria does the stakeholder use to judge the municipality?
e Post Success\Failure
e Sustainability

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Active Participation
¢ Involvement
e Support-Programs-Revenue

6. How important is the stakeholder to the municipality?
e Always more need then audibility-budget implications
o difference maker-sets the community apart from others

7. Rank:



Stakeholders Analysis

Stakeholder: Agriculture

1. What is the stakeholders’ interest or relationship with the municipality?
e Seasonal impact for farmers
e on-going business within city
e most stable industry (economic base)
2. What influence does the stakeholder have with the municipality?
e Spend money, generate tax revenue

3. What influence does the municipality have with the stakeholder?
e Ordinances to limit growth

4. What criteria does the stakeholder use to judge the municipality?
e Availability to infrastructure needs
e labor forms

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e Roads and City Services—the basics at a minimum

6. How important is the stakeholder to the municipality?
e Depend on each other

7. Rank:



Stakeholders Analysis

Stakeholder: Industry

1. What is the stakeholders’ interest or relationship with the municipality?
e Provide Infrastructure- Basic Services-Roads\Utilities
e Labor Supply
2. What influence does the stakeholder have with the municipality?
e Provides Jobs and tax revenue
e Purchases services ie utility
3. What influence does the municipality have with the stakeholder?
e Zoning Ordinances
e Not able to provide infrastructure
4. What criteria does the stakeholder use to judge the municipality?
e Incentives
e Cooperative
e Solution provider of impediment
5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Agiver and not a taker
e strong
6. How important is the stakeholder to the municipality?
e Exist in cooperation with each other

7. Rank:



Stakeholders Analysis

Stakeholder: Utilities provider

1. What is the stakeholders’ interest or relationship with the municipality?
e Cooperative relationship need to work together to provide resources to the citizens
(businesses)
2. What influence does the stakeholder have with the municipality?
e Enable or restrict growth- by lack of investment

3. What influence does the municipality have with the stakeholder?
e Very Limited

4. What criteria does the stakeholder use to judge the municipality?
e Size
e Strength
e Fiscal health

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e Contained expansion of need

6. How important is the stakeholder to the municipality?
e Must have to exist

7. Rank:



Stakeholders Analysis

Stakeholder: Health/ Medical

1. What is the stakeholders’ interest or relationship with the municipality?
e Financial
e Capital improvements-tax dollars
e All doctors in professional building/hospital- landlord
e EMS Service

2. What influence does the stakeholder have with the municipality?
¢ Financial
e Provides critical service to keep a thriving city
e Career opportunities/ higher paying jobs
e Provides for stability of the community

3. What influence does the municipality have with the stakeholder?
¢ Financial
e Board Position

4. What criteria does the stakeholder use to judge the municipality?
e Cooperation
e Acceptable level of services

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e Remain viable and flexible

6. How important is the stakeholder to the municipality?
e Extremely important!

7. Rank:



Stakeholders Analysis

Stakeholder: The City (Municipality)

1. What is the stakeholders’ interest or relationship with the municipality?
e Community involvement
¢ Planning Input

2. What influence does the stakeholder have with the municipality?
e Large financial influence (cost of services, availability of services)
e Making plans and decisions
e How newcomers view to the community

3. What influence does the municipality have with the stakeholder?
e Sales tax dollars
e Willingness to be involved and help make decisions
¢ (council, boards, etc.)

4. What criteria does the stakeholder use to judge the municipality?
e Level of involvement
e Calls or conversation on a specific issue

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Responsibility
e Long range planning and implementation of plans

6. How important is the stakeholder to the municipality?

7. Rank:



Stakeholders Analysis

Stakeholder: Education

1. What is the stakeholders’ interest or relationship with the municipality?
e Financial/ Creating an education populace
e Recruitment/scholarships
e Infrastructure ( Beautification, utilities, fire, law enforcement)
2. What influence does the stakeholder have with the municipality?
e Drawing in population
e Sales tax dollars
e Jobs
e Training
e Cultural/ entertainment
e Brings surrounding communities to Alva
3. What influence does the municipality have with the stakeholder?
e Recruitment of population
e Infrastructure (see above)
4. What criteria does the stakeholder use to judge the municipality?
e Cooperation/collaboration
5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Sustainability
e Strong education sector
e Sales tax dollars
6. How important is the stakeholder to the municipality?
e Huge!
7. Rank:



Stakeholders Analysis

Stakeholder: Financial

1. What s the stakeholders’ interest or relationship with the municipality?
e  Without population-no customer base
e Bonds- for taxing

2. What influence does the stakeholder have with the municipality?
e Control investment opportunities
e City refinancing locally
¢ Influences tone of discussion/ decisions

3. What influence does the municipality have with the stakeholder?
e Customers in municipality have influence
e Planning zoning influence to keep city as attractive place to attract now
e Population/businesses

4. What criteria does the stakeholder use to judge the municipality?
e Work together

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Work together

6. How important is the stakeholder to the municipality?

7. Rank:



Stakeholders Analysis

Stakeholder: Working Age

1. What is the stakeholders’ interest or relationship with the municipality?
e They generate the most revenue- sales tax
e Most/Highest demands with often stretched resources
e Biggest users of infrastructure, services

2. What influence does the stakeholder have with the municipality?
e Serve on Boards and Commission
e Decision makers
e Majority influence through voting

3. What influence does the municipality have with the stakeholder?
e Quality of the streets
e City Services
e Business friendly
e Youth friendly

4. What criteria does the stakeholder use to judge the municipality?
e Cost of living
e Cost of doing business
e Size

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Business Growth
e Service
¢ Involvement

6. How important is the stakeholder to the municipality?
e HUGE!!

7. Rank:



Stakeholders Analysis

Stakeholder: Youth/ Young Adults

1. What is the stakeholders’ interest or relationship with the municipality?
e This group will be the future workforce
e Future increase or decrease in population

2. What influence does the stakeholder have with the municipality?
e Need to ne community contributors
e Reciprocal relationship
e Committed relationship with community

3. What influence does the municipality have with the stakeholder?
e Providing safety
e Providing activities for the youth
¢ Infrastructure (parks, pools, etc.)

4. What criteria does the stakeholder use to judge the municipality?
e What activities are available?
e Part time employment
o Flexibility

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e An educated citizen that will lead Alva into future success

6. How important is the stakeholder to the municipality?
e Youth and young adults are the future of the community

7. Rank:



Stakeholders Analysis

Stakeholder: Retirees

1. What is the stakeholders’ interest or relationship with the municipality?
e Control wealth of community

2. What influence does the stakeholder have with the municipality?
e Able to provide financial funding to civil projects

3. What influence does the municipality have with the stakeholder?

e Provide a safe environment for senior adults through justice system and
infrastructure. Also because of Alva’s affiliation with healthcare, it is important to
support that cause.

e Services-*Possible “Lend a Hand” Program on utility bills to establish a fund to help
those in need.

4. What criteria does the stakeholder use to judge the municipality?
e Infrastructure, property values

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e Wisdom support

6. How important is the stakeholder to the municipality?
e They are the heritage of our community

7. Rank:



Stakeholders Analysis

Stakeholder: Churches

1. What is the stakeholders’ interest or relationship with the municipality?
e Philanthropic
e Social Interaction
e Guidance

2. What influence does the stakeholder have with the municipality?
e Ethical Base
e Providing Community involvement
e Opportunity for volunteerism
e Ministerial Alliance/ food Banks provide a sort of safety net

3. What influence does the municipality have with the stakeholder?
e Allowing usage of county and city facilities

4. What criteria does the stakeholder use to judge the municipality?
e Problems of moral issues
e Values in community, rising problems of rapid growth

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Glue that helps bond people together
e Greater involvement in community events, activities growth

6. How important is the stakeholder to the municipality?
e Without the churches many things would deteriorate

7. Rank:



Stakeholders Analysis

Stakeholder: Corrections

What is the stakeholders’ interest or relationship with the municipality?
e Employees- interest in allowable benefits health/medical

What influence does the stakeholder have with the municipality?
e Direct influence corrections providing jobs so that money can be spent in town

What influence does the municipality have with the stakeholder?
e Infrastructure in corrections
e Support for facility mentoring/clergy visits

What criteria does the stakeholder use to judge the municipality?
e Support for initially set up- continued supports
e Community involvement with volunteers
e Supports in all areas

As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Services provided, taxes spent in the future

How important is the stakeholder to the municipality?
e Staff and their families
e Community involvement and pride

Rank:



Stakeholders Analysis

Stakeholder: Woods County

1. What is the stakeholders’ interest or relationship with the municipality?
e Workers, tax revenue
e Public safety/ emergency
e Zoning-streets

2. What influence does the stakeholder have with the municipality?
e Worker’s law
e Actions or non-actions affect the city
e Fire growth protection
e Alvais the county seat

3. What influence does the municipality have with the stakeholder?
e Tax Base
e  Workers population Base
e Retail growth
e Utilities
e Zoning

4. What criteria does the stakeholder use to judge the municipality?
e Mutual aid agreements
e Understanding

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Cooperate
e Land for retail
e Planning

6. How important is the stakeholder to the municipality?
e Taxes services

7. Rank:



Stakeholders Analysis

Stakeholder: Hospitality

1. What is the stakeholders’ interest or relationship with the municipality?
e Provide a service-sales and innkeeper taxes

2. What influence does the stakeholder have with the municipality?
e Employment and revenue
e Social
e Entertainment
¢ Incentives to expand

3. What influence does the municipality have with the stakeholder?
e Services infrastructure and maintenance
e Agencies drgoncations have no choice

4. What criteria does the stakeholder use to judge the municipality?
e Consumer base- activities and special events
o Affordable infrastructure
e Services (Availability and quality)

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?

e Revenue-viable business

6. How important is the stakeholder to the municipality?
e Important to promote the economy

7. Rank:



Stakeholders Analysis

Stakeholder: Retail

1. What is the stakeholders’ interest or relationship with the municipality?
e Direct financial interest-supply funds to operate municipality

2. What influence does the stakeholder have with the municipality?
e Direct, if retail is not present, the city does not have the funds to operate

3. What influence does the municipality have with the stakeholder?
e Provide services
e Provide incentives

4. What criteria does the stakeholder use to judge the municipality?
e Population
e Service area
¢ Financial opportunities
¢ Needs of staff-quality of life

5. As an organization, what does the municipality need from this stakeholder, to survive and
prosper?
e Buildings expansion
e Services

6. How important is the stakeholder to the municipality?
e Very important to provide funds to upgrade and expand infrastructure

7. Rank:



