
  

Alva Strategic Planning 
Commission 

A G E N D A  

Call to Order 

Discuss the purpose of the Alva Strategic 

Planning Commission. 

Discuss the need for an outside 

facilitator. 

Discuss the timeline for completion of the 

Strategic Plan 

Determine committee members, Chairman 

and Secretary of Committee. 

Determine the date, time and place of 

next meeting. 

Adjournment 

August 9, 2012 

5:30pm 

Alva City Council 
Chambers 


