Alva Strategic Planning

Values Identification (from 9/4 meeting, in no particular order)

e Safety/Security e Legacy e Public Service
e Family e Family Business/ e Service
e High Standards Entrepreneurship e Accountability
O Honesty e Sense of Community e Commitment
0 Integrity e Faith e Pride
O Morals e Teamwork e Productive
0 Work Ethic e Diversity e Knowledge/Learning
0 Golden Rule e Innovation o Skills
0 Trust e Progressive 0 Wisdom
e Friendly/Pleasant e Practicality e Health

Values Statements Drafts (up for consideration by the group)

The City of Alva, Oklahoma values service, safety and security as essential ingredients to proactively
ensure the health and prosperity of our community.

The City of Alva, Oklahoma values the pursuit of knowledge, formally and informally, as a means of
developing the skills and wisdom required to advance practicality and innovation in our progressive,
productive community.

The City of Alva, Oklahoma values the adherence to higher standards of honesty, integrity, work ethic,
trust and the fair treatment of those who contribute in their own ways to our friendly, diverse and proud
community.

The City of Alva, Oklahoma values families, both of blood and of common bond, as the framework for
teamwork, commitment, accountability, and the traditions and legacies of our community.

Mission Development

Points to include (from 9/4 meeting, in no particular order):

1. Partnerships 4. Infrastructure 7. Growth
2. Continuous improvement 5. Financial responsibility 8. Values
3. Municipal services 6. Vitality

Mission Statement Draft (up for consideration by the group)

For its citizens, neighborhoods and businesses, the city of Alva, Oklahoma engages in sound financial®
and operational practices to ensure infrastructure® that grows” and improves® with the needs and values®
of the community, services® that continually enhance’ health®, safety® and security?, and proactive®
partnerships’ that enrich Alva’s vitality® as a community known for its diverse® interests and

opportunitiess.



